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O mpoBeneHUU TOTOJHUTEIHLHOTO
HaOopa Ha mnporpammy «Jlumepsl
MIPOU3BOUTEIIHEHOCTI

B pamkax ¢QenepanbHoro mnpoekta «CHCTEMHBIE MeEpbl 1O MOBBIIIEHUIO
IPOU3BOJIUTEIIBHOCTH Tpyzia», BXOJISILLIETO B HallMOHAJIbHBIN MIPOEKT
«IIpon3BOIUTENBLHOCTD TPYAA U MOAJIEPKKA 3aHATOCTH (Aajiee — HALIMOHAJIBHBIN IPOEKT)
Munskonompazputusi Poccun coBmectHo ¢ ®I'BOY BO «Bcepoccuiickas akangemus
BHEIIHEW TOPTroBiIM MUHHCTEPCTBA S3KOHOMHUUYECKOTO pa3Butus Poccuiickoii denepanum»
(manee — BABT) peanusyercs mnporpamMmma mnpodeccuoHaaIbHON TepenoAroTOBKU
yIPaBJICHYECKOTO 3BeHa «JIuaepsl MPOU3BOAUTEILHOCTI (Jlajiee — Mporpamma).

B TedeHne yyeOHOro mpouecca y4aCTHUKU MPOrpamMMbl MpopadaThIBalOT KIHOUYEBBIE
HaIIPABJICHHS MOBBIIICHUS TPOU3BOJUTEIBLHOCTU TPYJa JJIsi KOHKPETHOTO MpPEANpUSTHS,
a TakXe pa3paldaThIBAIOT IJIAH MO €ro peajiv3allii, YTO TMO3BOJIIET PYKOBOJUTEISIM
MPEANPUATUA HECBIPHEBBIX OTpaciield SKOHOMUKH C(OKYCUPOBATHCS HA MOJYyYEHUH HOBBIX
HaBBIKOB M KOMIIETCHIIMH B paMKax e€JUHOr0 WH(GOPMAIMOHHOTO MO B YCIOBUSX
OPOBEICHUS] ~ MAacIUTaOHBIX  MPOM3BOJCTBEHHBIX  MpPeoOpa3oBaHUil,  BHEAPEHUS
OpraHU3alMOHHBIX M TEXHOJOTUYECKUX HWHHOBALUWA, CIOCOOCTBYIOIIMX TOBBIIICHUIO
MIPOU3BOAUTEIBHOCTH TPYA.

Takum 00pa3oM, HCHOIB3YS MPAKTUKO-OPHUEHTHUPOBAHHBIN MOAXO0J K OOYYEHHIO,

MOCPENICTBOM Pa3pabOTKH TPYIIOBOTO MPOEKTa, PYKOBOAWUTETU MPEINPHUATHNA HIIYT
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HOBBIEC IIyTM MHWHUMH3ALUAHA WU3IEPKEK M YBEIMYEHUS NPOU3BOJACTBEHHBIX MOIIHOCTEU
Ha TpuMepe pa3paboTaHHBIX KEHCOB IS JAIBHEHUINIET0 BHEAPCHHS TOJYICHHBIX 3HAHHUM
B COOCTBEHHBIX OpraHM3alusix, TEM CaMbIM, CO37aBas HOBYIO €JIUHYIO CTPATErHio
JaJIbHEHIIIET0 PAa3BUTHS U yCOBEPILIEHCTBOBAHMS OM3HEC-TIPOLIECCOB MPEANPUATHH.

Jlyyme cnymarend NOporpaMMmbl MO UTOraM OOy4YeHHUs MPUHUMAIOT y4acTHe
B 3apyOeXKHBIX CTaXUPOBKAX, KOTOpbIE pean3yloTcsi B (opMe BBIE3THOU pabOThI
Ha OPEINpUATUSAX B TaKUX cTpaHax, Kak I'epmanus, Oxuasa Kopes u npyrux. /lanHbie
CTpaHbl BbIOpaHbI Ha OCHOBE BBICOKMX aOCOJIIOTHBIX M OTHOCHUTEIBHBIX IOKa3aTesen
IIPOU3BOJUTEIIBHOCTH TpPyAa Ha NPEANPUATHIX HECBIPHEBOTO CEKTOpPA, PACCUUTAHHOU
o metonuke ODCP. J[aHHBIE CTaKUPOBKU IMMOMOTalOT yYaCTHUKAM IMPOBOJUTH AHAIMU3
JNEUCTBYIOIUX WHCTPYMEHTOB IIOBBILICHUS IPOU3BOAUTEIBHOCTH TpPyZAa HE TOJIBKO
B POCCHICKOI MPAKTHKE, HO U 3a pyOeKOM.

Ilo wWroram aHKETHpPOBaHWSA Y4YacTHUKOB mporpammel 2019 roma mnomydena
HOJIO)KUTENbHAasg oOpaTHast cBsi3b. CTpyKTypa HpOrpaMMbl MOApA3JEsieTcs Ha ITh
MOAYJIEH: 3KOHOMHKA W OpraHHu3alus MpPOU3BOJICTBA, OM3HEC HABBIKHM, CIIELUATU3ALINS,
CTaQXMPOBKA U 3aIMTa IPYIIIOBOTO IpoekTa. OQHUM U3 NMPEUMYILECTB SBISETCS TO, YTO
oOydyeHHEe MO0 KaXJIOMy MOJYJI0 TMPOXOAUT KaK OYHO, TaKk M C IPUMEHEHUEM
JUCTAHLIMOHHBIX TEXHOJOTUH, CIOCOOCTBYSl 3aKpEIUICHHIO IMOJIYYEHHbIX 3HAHUHU.
MonynpHast  crenuduka  0O0ydeHHsT  OXBAThIBAET  pa3Hbie  cepbl  MPUHATHUSA
YIPABICHYECKUX PEIICHUHA W HalpaBj€HAa HAa UX YJIYYLIEHHWE Y PYKOBOJIAIIETO 3BEHA
OpEeanpUsITUNA, a TaKXe PErHOHAIbHBIX CIYKO 3aHATOCTH HACEJIEHUS B YCIOBUSX
(opMHpOBaHHS HOBOW KYyJBTYPbl BBICOKOW MPOM3BOJUTEIBLHOCTH TpyAa (mporpamma
0Oy4eHUs pUIaraeTcsi).

[leneBori ayauTopuer IPOrpamMMbl SBISIIOTCA  PYKOBOJWUTENIM  IPEANPUSATHH,
3aMECTUTENIA PYKOBOAMUTENEHN 10 IPOU3BOACTBY, KOMMEPUYECKUE TUPEKTOPA, 3aMECTUTEIN
pykoBoautens no HR, pykoBoauTenu KIIOUEBBIX HAINpPABICHUW B KOMIIAHUH, WX
3aMECTUTENH, a TAK)K€ PYKOBOAUTENIN PETHOHAIBHBIX CIIYXO 3aHSATOCTU HACEJICHUS U UX
3aMECTUTENI. YYacCTHUKUA JOJDKHBI MMETh CpelHee MpOoPecCHOHANbHOE WM BhICIIEE
oOpa3oBaHHe M SBISATHCS COTPYIAHHKOM KOMIIAaHHM HE MEHee 3 JIeT B PYKOBOJISALICH

OOJKHOCTH. J1Jist TOro, 4TOOBI MPEANPUATHE CMOIJIO IPUHITH YYaCTHE B MPOTrpamMMe, OHO



JOJDKHO CTaTh YYaCTHUKOM HAIIMOHAJBHOTO TMPOEKTa M 3aKIIOYUTh COIVIAIIEHUE
C pPETHOHAJIBHBIM OPraHOM HWCIIOJIHUTEIIBHOM BJIACTH, OTBETCTBEHHBIM 3a PEAA3ALIUIO
HalMOHAJIBHOTO MpoekTa. O0paiaeM Baiie BHUMaHue, 4TO 00y4YeHHE MPOBOJAUTCS 3a CUET
cpencTB deaepaibHOro OIOIKeTa.

B cooTBercTBUM C BBINIEU3NI0KEHHBIM, MuH3KOHOMpa3BuTHsi Poccun cooOiaer
O JIONOJIHUTETFHOM Habope Ha MporpaMmy, CTapT KOTOpo# 3amaHupoBad Ha Il kBapTan
2020 roma (Ilpunmoxenue Ne 1). B cBa3u ¢ stum mnpocuMm Bac mnposectu padboTy
0 MH(POPMUPOBAHUIO U BOBJICUEHUIO MPEANPUITHA B MPOrpaMMy, a TakKe HaIlpaBUTh
cnucku 1o ¢dopme cormacHo I[lpmmoxenuto Ne 2 Ha ampec 3JICKTPOHHOW TMOYTHI

leaders-pro@vavt.ru, a Takxe TPOUHPOPMUPOBATH NPEANPHUATHS O HEOOXOJAUMOCTHU

NPOUTH PETUCTPAIMI0O HAa MporpaMMy Ha caite https:/nunepsinpo.pd He mo3nnee 15

despainsa 2020 roaa.
[Io Bompocam  mporpamMMmbel  oOydeHHs  oOpamarbcsi 1o TenedoHy:

8-499-143-25-40 unu >nekTpoHHOM noute leaders-pro@vavt.ru.

[Ipunoxenue: Ha 19 1. B 1 2k3.

B. A. JKusynun

A. B. Konsimesa
8 (495) 870 29 21 no6. 18840
JlenaptaMeHT IPOM3BOANTENBFHOCTH U 3G PEKTHBHOCTH



[Tpunoxenne Nel

I'padux 15 noroxka 2020r.
Monyab 1 u 2 Monyas 3 Monayasb 4 Moayasb 5
1M: DxoHOMHKA Coenmanusainmm CTa)kupoBKH B paMKax Hrorosas
U OpraHu3aus MIPOEKTOB 3aIuTa
MIPOU3BO/ICTBA; MIPOEKTOB
2M: bu3Hec HaBBIKH
Homep Jatsl Jlatsl Jatsl JlaTe1
NMOTOKA (IpoMEXyTOK BpEMEHH,
B TEYEHUE KOTOPOT'O MOXKET
OBITH MpOiIcHA
CTaKHPOBKA.
IIponoKUTEILHOCTD — 3
JTHS)
15 8 — 11 anpens 19 — 22 mas 15 ampens — 15 urons 6 — 10 urons




[Tpunoxenue Ne2

Ne | CyobekT PO HaumeHnoBanue NHH Opuanyeckuit OTBETCTBEHHBIH 3a ®.1N.0., JIOJKHOCTh
FOPUINYECKOTO azpec «JIuneps Y4acCTHHUKA,
Iuna MIPOU3BOAUTEILHOCTI TenedoH, e-mail
B KOMIIaHUU
(®.N.0, Tenedon,
JIOJDKHOCTB, €-mail)
1 | Ilepmckuii kpait | OOO «1193» 1112223334 | 111222, [lepmckuii NBanoBa Hartanes bopucos Oner DUHAaHCOBBIN
Kpai, T. [lepmb, yi. HNBanoBHa Hukomnaesnu JTIUPEKTOP
Komcomonsckas, 7 (Ha4aNbHUK TJIAaHOBO- 8-965-444-44-44
AKOHOMHUYECKOTO OT/IETIa) e-mail:
Ten: 8-925-999-99-99 borisov(@mail.ru
e-mail: ivanova@mail.ru
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NMPOU3BOAUTE/IbHOCTU

MHCTPYMEHT NOBbILEHUSA NPOU3BOAMTE/IbHOCTM TpyAa Ha npeanpUATUM
- BO3MOHOCTb peasiM30BaTb KOMMJIEKCHbIX NPOEKT M NOJIYYMTb 06PATHYIO CBA3b OT KCMNEPTOB

‘ MpodeccroHanbHaA nporpaMma NoAroToBKM cneunanmcToB B chepe NpomsBoAMTENIbHOCTU Tpyaa
- bonee 100 akcnepToB, nNpenoaaBaTesien, NMPAKTMKOB MO Pa3/IMYHbIM TEMATMKaM

‘ [MpodeccroHanbHoe coobuwecTso: 20 000 yyacTHMKoB K 2024 roay
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NMPOU3BOAUTE/IbHOCTU

O6y4yeHMe pyKOBOAMUTENEN HOBbIM KOMMNETEHLMAM M HAaBblKaM YrpaBAEHUA B YC0BUAX
NpoBeJEeHMS MACLLUTABHbIX MPOM3BOACTBEHHbIX Npeobpa3oBaHMM, BHEAPEHMS
OpraHM3aLMOHHbIX M TEXHOIOMMYECKMX MHHOBALMM, CMOCOBCTBYIOLWMX NOBbILLEHMIO
NpOM3BOAMTENIbHOCTM TPYa

YEMY Mbl OBYYAEM

KoMnneKCcHo oueHMBaTb CBOE npeanpuAaTUe C TONKM 3peHMA NPOU3BOAUTE/IBHOCTM Tpyaa
[MoHMMaTb po/ib PYKOBOAMTENA B YNpaBAE€HMU NPOU3BOAMNTENBHOCTbIO

HaxoanTb BO3MOXKHOCTb MOBbIWEHMUA 3PDEKTUBHOCTU BU3HECA

BbicTpamBaTb NapTHEPCKUE OTHOLLEHMA AN AOCTUKEHUA MAaKCUMAJIbHOrO pe3yJ/bTaTa

* [loHMMaTb NOTPEBGHOCTU KIMEHTOB M AEMCTBOBATb B YC/I0BMAX KOHKYPEHL MM

OMNEPATOP NPOIrPAMMbI OBYHEHUA PyKOBO,ﬂ,MTEnEﬁ :
BCEPOCCUNUCKAS AKAOEMUSA

Bcepoccuitckas akafieMus BHELIHeHN TOprosiM MMH3KOHOMpasBuTMA Poccum EHELHEN TOFT GBIl



NMPO®Ub NPEANPUATUN YYACTHUKOB y { AVLEPSI

NPOU3BOAUTENbHOCTU

ﬂpon:%uoucmeHHoe npegnpuaTue

ABWALMOHHOE PEMOHTHOE CrpoutenbCTBO, NPOMBIWNEHHOCTE Lienninnozro-0ymaxHan o MPOMBIWNEHHOE NPOU3BO

aail ; : 3go DakaneiHaa npoaykuma
IneKTPOTEXHUYECKaR " CenbCKoX038nCTBO KomGukopmosoe ||p0(i4;-:sKOmIbHHH - ,(,,1,,,15;]2:H:j(»;b HedTexumus CTpoiiMatepuans|
CoumansHas cepa, lnweson XM MUYeCKa4d I'IpOM bILLNTEHHOCTb . cen I::CKOG XO3ﬂF1CTBO XUMUYECKasn Npom.
MaLUMHOCTpOMTeanOQ MeauuuHa

FA30BASA orpacnb NeconepepaGoTka I I O M 3 B Oﬂ CT B OTpchnopT

MepepabarsiBaowan npo I—I p M 6 O p O CT p O e H M eﬂel’Kaﬂ OnK |_I Aprobusnec
KabenbHoe npon3soacTo

MawmHoctpoenus MepepaGarsigaiouias fIErkas NPOMbILLNEHHOCT XUMHUS " Ll'le BaA 5 S SR Ry

AMK Muwesoe
nHlueBaﬂ NPOMbLIWNEHHOC [‘]epepaOOTKa Kaﬂpbl M CouwnaneHas Meﬂ"3neﬂ”ﬂ
ABMauMOHHasa npombiwne  Jlernpom ABT°“°°W'9CTP°eH“eX eC a eTaﬂﬂyprMﬂ y CTPOMTENbHbBIE MaTEPHab
N&rKast NPOMbILNEHHOCTb M KA e e
ABTOMOGUNEHAA NPOMBILNEHHOCTL
p Nonurpadus S a30Bas NPOMLILNEHHOCT
Pei6onepepaboTtka P MPOMBILLNEHHO
TekcTunbHOE NPOM3BOAO ﬂepepa@a]’ugawme“ ABWOCTDOQHMQ _
; .. MpwBopocTpoe
Ynakoeka O6pabatbiBaroLLei, MaluMHOCTPOHNE Muweska MeTannypruJyeckom
Mpon3soacTeo cTekna  hapMauesTHIeckas CenbxosMawwmHOCTpoeHue NPOM. MaLMHOCTpOEHNE MawnuocTpoenue ASC
Mepepaborka 3epHa MpoussoacTeo Gymaru SHepretuka [NyOokas nepepaboTkal Liennionoso- GymaxHas

XumMmieckas oTpacn O6pataTLIBaloWEe NPOU30ACTBO OYMCTKa BOMb ¥ BogonoaroToska LiBETHaR MeTannyprua LIEHTD 3aHATOCTH
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NMPOU3BOAUTE/IbHOCTU

Mporpamma peasiMsyeTtca ANA YY4aCTHMKOB HALMOHAbHOIO NpoeKTa «[pon3BoAUTENBHOCTL TPyAa M NOAJEPKKA 3aHATOCTU»
MPOO®UJ/Ib KOMINAHNNA:

. O6pabaTtbiBatowee Npon3BoACTBO

«  CenbcKoe X035MCTBO

. TpaHcnopTt

. CTpouUTenbCcTso

. PervoHasibHble CyXKO6bl 3aHATOCTU HaCENEHUA

KOO ObYYAEM:

* PyKkoBogutenn npeanpuatmA

* 3aMecTUTeNn pyKoBOAUTENSA NO NPOM3BOACTBY, PYKOBOAMTEIN KJIOYEBbIX NPOM3BOACTBEHHbIX NOAPa3aeneHMM

« KoMmepyeckue aAMpeKTopa, PYKOBOAMTENM KKOYEBbLIX NOAPa3AeNeHNA B 061aCTM MAapKETUHIA M NpoAaK

« 3amecTutenu pykosoamtens no nepcoHany (HR anpektopa), pyKoBoauTENMN KAOYEBLIX Noapa3aesieHnn B o6nactm HR
* PykoBoauTenu permMoHasibHbIX CNyX6 3aHATOCTM HacesIeHUA U UX 3aMeCTUTe I

TPEBOBAHUA K YHACTHUKAM:

» Hanunuume cpegHero npodecCUoHaNbHOrO MU BbICLLIEro 06pa3oBaHMA
(noaTBEpPXKAAETCS AMMNIOMOM MM CMIPABKOM O MPOXOXKAEHMM 06yvyeHma oT BY3a (ecam
YYaCTHUK HaXoAMUTCA B npouecce obyyeHms)

» Bospacrt ot 30 nert

« He MeHee 3 neT onbiTa paboTbl Ha NpeANpUATUM B PYKOBOASALLEN AOJIKHOCTH
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* Urpa «Jlngepol * «OUHaHCbI AnA » [lpoeKTHble ceccum « Pa6oTta Hajg npoeKkTamu » «CnMCTEMHOEe pyKOBOACTBO B
NPOM3BOAUTENBHOCTM> pyKoBoAUTENIEN> . «Crpaterus» Ha nNpeanpUATUAX ynpaBaeHUU U3MEHEHNAMM>
» [lpoeKTHble ceccmu * Urpa «<MapkeTunHrosoe «Mpoun3BoacTBO yHacTHMROB NporpaMmbl * TpeHUHr «JIn4yHasa
MbILINEHNE> U IOFUCTUKA 3 PEKTUBHOCTb»
. «MapKeTHHT 1 * 3awmra npoeKToB
npoAarKu» * NToroeas KoHdpepeHuuA
* «YnpaBneHue
nepcoHasioM»
PECYPCbl B NMOMOLLb
*[loaggep»Ka Co CTOPOHbI : KypaTop 1 agMMHUCTPATOpP MOTOKA NPOAO/TKUTE/IBHOCTD MPOrPAMMDI
» bonee , NpenoJaBaTtesien, NPaKTUKOB MO Pa3/IMYHbIM TEMATMKaM
*[Thatdpopma gns 00y4eHMA, MacTep-Knaccbl U BeGMHaPpbI
* DNIeKTPOHHas 1 6aza

* 7



JKOHOMMKA U

opraHm3aums

npoM3BoACTBa
Moaynb 1

bu3Hec-HaBbIKU
Moaynb 2

Cneumanmsaumm
Mopgynb 3
CraxnpoBKa
Moaynb 4
JInyHasn
3P PEKTUBHOCTb

3awmTa NpoeKkToB
Moaynb 5

[Mpon3BOANTENBHOCTL B MUpPE U B POCCUU: TEHAEHUMN U aHA/IMTMKA
Poccuickme M MUpoBble NMPAKTUKM MOBbILEHMA NPOM3BOAMTENBHOCTHU
dddeKTUBHOE ynpaB/ieHMe NPOU3BOACTBEHHOM KOMMNAHUEN

Pa6oTa C N104bMK1 U MOTUBALMA KOMaHA

TexHonoruu B npomssoacTse: digital TpaHcopmaLms KoMnaHMM

YnpaBneHue prHaHCaMM ANs pyKoBOAUTENEN
MapKeTMHIroBoe MbILLNEHUE: PbIHKU, KOHKYPEHTbI, KJMEHTbI

CTpaTermyeckoe ynpasJieHMe NPoOM3BOACTBOM
MapKeTHHr 1 npoaaxu

YnpaBaeHne nepcoHasiom

YnpaBiieH1e Npom3BOACTBOM U JIOFMCTMKOM

Pa6oTa HaJl NPOEKTaMM Ha NpeanpUSATUSAX YYAaCTHMKOB NMPOrpaMMmbl

CUTyaLMOHHOE PYKOBO/CTBO B YMNpaB/ieHUM M3MEHEHMAMM

/

AULOEPDI

NMPOU3BOAUTE/IbHOCTU

PasBuTHe nMYHOM 3(pPEeKTUBHOCTM pYKOBOAUTENS (YNPaBAEHYECKUE M KOMMYHUKATUBHbIE

HaBbIKW)

3alimTa NPOEKTOB Nepe/] SKCNePTHOM KOMMCCHMEN C YYaCcTUEM 3aKa3YMKOB NporpamMMmbl M BU3HEC-

coobllecTBa
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I'IPOM3BOJJMTEJ1bHOCTM

ANA PEAJIUSAUUUN NMPOITPAMMDBI NMPUBJIEKAKOTCA 3KCINEPTbI U3:

=

pwec

PAHXWIC &

POCCUVNCKAS AKAZIEMISt HAPOJIHOTO X034ICTBA
WTOCYLAPCTBEHHOW CNYXGBb SKOLKOVO

NP NPE3NAEHTE POCCUCKOW ®EOEPALN cow School of Management




‘ Ana ydyacTtHUKa

BO3MOXXHOCTb peasin30BaTb KOMMJIEKCHbIM NPOEKT MO
NOBbILLEHUIO MPOU3BOAUTENBLHOCTM Tpyaa ANA CBOEro
npeanpUATHS

CoBpeMeHHble MeTOAbl 0OYYEHMS

MHTEHCMBHOE NOrpy»xeHue B npouecc
npodeCcCUOHaNbHOro pa3BUTHUA U peLLIEHNS BU3HeC-
3ajau

O6y4yeHue y BeayLMX npenojaBaTenien - MPakTUKOB U3
6u3Heca

BO3MOXHOCTb NPUHATb y4aCTHUE B CTaXKMPOBKaX Ha
BeYLLME POCCUMCKUE M 3apybeKHble NpeanpUATHS
O6MeH ONbITOM M BO3MOXHOCTb HaaAuTb AeN0oBble
CBA3M no Bcen Poccum

/lunnom Beaylero poccmmckoro BY3a
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NMPOU3BOAUTE/IbHOCTU

‘ Ana npepnpuatTua

MoBblllEeHUE KBaMMDUKALMM PYKOBOAMTENIEM 3a CYET
deaepanbHoro 6roaxeTa

HoBble BO3MOXHOCTU /151 pa3BUTUA BU3Heca:
MEXKPpEermoHaibHble AeN0Bble CBA3U HA TEPPUTOPUM
Poccum 1 3a py6exkom

BO3MOXHOCTb CTaTb Ha OJMH Luar Bnepeam CBOMX
KOHKYPEHTOB: NPUBJIEYEHME B CBOM BM3HEC peLLeHMM
M NYYLIMX NPaKTMK YBEIMYEHUS NPOU3BOAMTESIbHOCTMH,
peanusyemMbix ApYyrmMMmu KOMMaHUAMM

MMMNY/IbC K PasBUTUIO U NOBbILUEHWE MOTMBALIMU
nepcoHana K yayyeHusam



[ AVOEPD|

ﬂPOM3BOﬂMTEﬂbHOCTM

"fl TO4HO NNaHMPYIo B C/leAyHOLLEM rody OTMNPaBUTDL elle "3a Bpemsa 0byvyeHmA Mbl 3HAUNTENbHO U3MEHUIUCH.
OAHY rpynny pyKOBOAWTE/IEN Ha 00y{eHHE, MOTOMY 4TO CabypoBCKMII KOMBUHAT XNebonpPoAyKTOB OTNPABU
3TO AEMCTBUTE/IbHO OYEHb NOJIE3HO. M ceryac A yxe 6ONbILOE KONMUYECTBO COTPYAHMUKOB Ha 0BYYEHMe.

YYBCTBYIO AMCHANAHC MEXY 3HAHWAMM JII0AEN, ‘ g At A
NpowweAWnX U He NpoLeaWwnxX obyyeHre. ITo 6yaeT AKAbBIN U3 HAX BNUTBLIBAET B CBOO CTPYKTYPY

MeLaTb AasbHEMIIEMY Pa3BUTMIO KOMMaHMK M 0N HOBOE 1 yXXe NPONCXOAAT USMEHEHWA, PN HEM OHU
Ha4YHYT pa3roBapMBaTb COBEPLUEHHO pa3HbIMM A3blKamK” BMAHbI B HalLeM NPOM3BOACTBEHHOM npouecce”

J@s?
L N,
* 4

‘ d" '

JU3I EJIbHOCTHU

AUMOHAJIbHbIN
MPOEKT

[MOBbILWEHME
WU3BOAUIELOBHOCTW

J s - ‘H{ \ al=21=4 {
bJlaAuMUP KypoaHoB Lepreun lypeee KA
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NMPOU3BOAUTE/IbHOCTU

"B 06y4YeHMM KoNnoccanbHbiM 3DPEKT MMeeT obLieHMe "B xo4e pa3paboTku NpoeKTa, Koineru U3 NpoeKTHOW
MEeXAY cneuyanmcTaMm Apyrmux obnacten, apyrmx rpynnbl 4ann pekomeHaaumm, 40CTaToOYHO NPOCTbie, HO
npeanpuATMA. 3TO, HAaBEPHOE, CaMblA BaXKHbIN KOTOPble MOXXHO 6bI10 BHEAPUTb 3@ HECKOJIbKO AHEN.
(haKTOp, KOTOPbLIN Mbl OLLYTH/IU" M3MeHMB cXeMy B3anMMOAENCTBUA CKAaAa U

NPoOn3BOACTBA, Mbl CMOI/IM COKOHOMMUTbL Yac paboyero
BpemMeHM ABYX noapasgeneHnii exxegHeBHoO"
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l'IPOM3BOJlMTEJ'IbHOCTM

npOM3BO,£I,CTBO U npoaarka HaTypaanoﬁ KOXU

[ToBbIWEHME NPOU3BOAMTENBHOCTU TPyAa C MOMOLLbIO YBEIMYEHMA 3arpy3kM uexa Ha 30% Ao
31.12.2019r.

Pa3paboTaH CTaHAApT NepemeLleHna NpoayKumm 1 BHeapuam cuctemy ERP (cuctema ana
ynpaB/ieHUA MPOM3BOACTBOM, TPYAOBbIMMU pecypcamu, (PMHAHCAMM U aKTUBaAMMU A4
ONTUMM3ALUUN PECYPCOB NPeAnpUATUA), YTO MO3BOJIMIO 3HAYUTE/IbHO YBEIMYUTDL [OJI0
BOBpeMSA BbINOJIHEHHbIX 3aKa3oB oT 70% o 90%.

npOM3BO,£I,CTBO ObITOBbIX Fa30BblX, NA303/1IEKTPUYHECKHX, INNIEKTPUYHECKUNX MNMJINT, a TaKKe
BCTpaMBaeMOI‘;i TEXHUKHA

/lnBepcudmrkauma npomssoactsa. OTKPbIT BbiNyCK NPOMECCUOHA/IbHBIN TEXHUKM ANA HYXK/],
B2B-cekTopa (Kade, nekapeH, pectopaHoB). Yxe nmetoT 30 onbITHbIX 06pa3LoB NpMoopoB
M A0 KOHUA roja naaHupylT HayaTb MacCoBOE MPOMU3BOACTBO.

npOM3BO,£I,CTBO CTaJibHbIX KPYr/103BEHHbIX Ll,el'lel\;i

NoBbilieHWEe 3DDHEKTUBHOCTM MEHEAPKMEHTA 3a CYET BHECEHMSA U3MEHEHUM B
OpraHu3aLMOHHYI0 CTPYKTYPY, Nepexoj Ha MHOrOCTaHOYHOE 06CyKUBAHME,
COBEPLUEHCTBOBAHME OPraHM3aLmm TpyAa, BHYTPMLEXOBOM JIOTMCTUKU, COBEPLIEHCTBOBAHME
JIOKYMEHTaLMOHHOr0 CONMpPOBOXKAEHUS eaATeNlbHOCTM. BHeApeHue u3MeHeHU No3BOINAO
COXPaHUTb M PaCLUIMPUTb KIMEHTCKYIO 6a3y 3a CYET COKpPALLLEHUA BPEMEHM 3amnyCKa HOBbIX
W3JenM B MPOU3BO/CTBO, A TaKXKe MOBbICUTb 3PDEKTUBHOCTb NMPOU3BO/ICTBA
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MpuexaTtb Ha OYHbIM
3Tan oby4yeHUA 1

/ YyUMTbCA C
|
Mony4uTtb Ha No4Ty Yy0BOJIbCTBUEM!

noarsepxgeHue o
/ 3a4MC1€HNUN Ha NOTOK,

mMaTepunasibl NA

CdopmupoBaTb npeaBapuUTENbHOro
nepevyeHb y4aCTHUKOB N3yHE€HNA U 3aNOJIHUTD
NpPorpaMmbl OT 3aABKY Ha NPOEKTHYI0

/ npeAnpUATUA NPUCAaTb pa6ory.

Ha 3/1. agpec

3apermcTpupoBaTbCs leaders-pro@vavt.ru
Ha camTe
" JMAIEPbINPO.P®
3aK/II04YnTb
cornaweHue Ha

yyacTue B
HaLNpoeKTe



https://www.facebook.com/liderypro/

(499) 143 25 40
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CIIMCOK PACCBLIKH

AnTaiickuil kpait
AMypckas 001acThb
ApxaHrenbckasi 0071acThb
AcTpaxaHckas 0051acTh
benropojckast o6nactb
Bpsinckas o6nactb
Bnanumupckas 06mactb
Bonrorpaackas o6nacts
Bosorosckast o6iactb

. Boponexckas 061acTh
. 3abalikanbCKuii Kpai

. VIBanoBcKas 061acTh

. Upkyrckas obnactb

. Kabapauno — bankapckas Pecniybnuka
. Kanununrpazackas o6nacth
. Kanyxckas obnacts

. Kamuarckuii kpait

. KapauaeBo — Uepkecckas PecryGmka
. KemepoBckas ob6nactb

. Kuposckas obmactp

. Koctpomckast o61acth

. KpacHogapckuii kpaii

. Kpacnosipckuit kpait

. Kypranckas o6macthb

. Kypckas o6nacts

. Jlenunrpasckas obmactb

. Jlunenikast o6macthb

. MaranaHnckas 061acTh

. MockoBckas o01acThb

. MypmaHckas 061acTh

. HeHenxuii aBTOHOMHBIN OKPYT
. Huxeropojackas o6acthb

. HoBropopckas o6macthb

. HoBocubupckas o6macTsb

. OMmckas obnacTb

. OpenbOyprckas 061acThb

. OpnoBckast 0651acTh

. Ilen3enckast o6mactb

. Ilepmckuit kpai

. IIpumopckuii kpaii

. IlcxoBckas obyacthb

. PecnyOnuka Agpires

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
1.
82.

Pecniy6Onuka Anrait

Pecmy6nuka bamkoprocran
Pecry6nuka bypsitus

Pecniy6nuka [larectan
Pecnybnuka UHrymerus
Pecniy6nuka Kanmbikus
Pecniybnuka Kapenus
Pecniy6imka Komu

Pecmy6nmka Kpeim

Pecniybnuka Mapwit O
Pecnybnuka MopaoBust
Pecnybnuka Caxa

Pecniybnuka Ceepnast Ocetust — Ananus
Pecmy6nuka Tatapctan
Pecny6nuka TriBa

Pecry6mka Xakacus

PocToBckast o01acThb

Psa3anckas obnacTth

Camapckast 0651acTh

Cankr — IletepOypr

CaparoBckast 0071acTh
CaxanuHckas 001acThb
CaepmoBckasi 001acTh
CMorneHckast 001acTh
CraBpononbckuil Kpai
TamboBckas o0nacTb

TBepckas ob6macTh

Tomckast 061acTh

Tynbckast ob6nactb

TroMeHckas 00macTh

Yamyprckas PecryOiika

VY bsiHOBCKast 001aCTh
XabapoBckuil kpaii

XanTtel - Mancuiickuii AO - FOrpa
YensOuHckas 0671acTh

Yeuenckas PecnyOnuka
Yygsamckas PecriyOnmka — YyBamus
YyKOTCKUII aBTOHOMHBIN OKPYT
SAmano-HeHenkuil aBTOHOMHBIN OKpPYT'
SIpocnaBckasi 001acTh



